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Today’s Agenda
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Income Statement Q3
EUR million Q3/2020 Q3/2019 Change, %

Revenue 129.3 120.1 7.3%

Gross profit 20.9 18.9 10.4%

Gross margin, % of revenue 16.2% 15.7% 3.0%

Personnel expenses -8.1 -7.6 6.4%

Other operating expenses -6.1 -5.9 4.3%

Operating profit 5.6 4.3 29.4%

Operating margin, % of revenue 4.3% 3.6% 20.6%

Comparable operating profit 5.6 4.3 29.4%

Comparable operating margin, % of revenue 4.3% 3.6% 20.6%

Net profit 4.2 3.2 31.7%

• 28th consecutive 

growth quarter

• All time high 

operating profit, 

increase of 

+1.3meur

• Quarterly 

dividend 0.055 eur

/share



• Sales channel development driven by 

strong consumer web sales

• Number of new online users during Q3  

grew by +20%

• Fast delivery options under high demand 

(+267%) → accelerating transition towards 

online

• Strong performance in several evolving 

categories

• BBQ & Cooking +50%, MDA +40%, Sports +30%, Office 

& Supplies +30%, Home & Lighting +30%

• The headwind in Export continuing due to 

COVID-19 impact on travel restrictions
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Sales Development in Q3
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• Sales mix having a positive impact on 
margin, strong consumer sales while Export 
is declining

• Strong sales increase in higher margin 
categories

• Enriched data to improve stock turnover and 
decrease obsolide stock

• Investments in new tools and processes to 
improve marketing performance

• Scalable cost structure 
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Profitability 
Development in Q3
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Balance Sheet & 
Cash Flow 30.9.2020

• Inventory 65.7 (60.1) million euros on

• Cash flow from operating activities 1-9/2020

+6.5 (-2.0) million euros

• Investments 1-9/2020 were 0.9 (0.9) million euros

• Cash 36.5 (34.4) million euros

• Equity ratio 25.9% (25.6%)

• Undrawn revolving credit facilities 20 million euros
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2020 Guidance (updated on 24th of September) 

Revenue

€525m - €550m
(2019 €504m)

Previous guidance: Revenue €520m-€545m and Comparable Operating profit €13m-€18m

Comparable Operating 
profit

€17m - €21m
(2019 €11 m)



Verkkokauppa.com’s vision is to be 

a Nordic leader in retail through

cost-efficiency, brand image, own 
ecosystem and scalable business model



• Best positioned brand in e-commerce in Finland, most visited website

• 20 million visits during Q3, 57 million during Q1-Q3

• Consecutive consumer´s choice winner as the best online retailer in Finland 2020*

• Local hero ready for the Amazon opportunity leading into retail going online at a faster 

pace (price comparison, fast deliveries, local presence)

Strong Market Position in
Changing Retail Landscape 
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* Source: Posti Big Online Shopping Survey, 07/2020, n=2380

**Source: YouGov BrandIndex, N=923



• Search engine optimization through 

multiple updated category descriptions 

and content

• AI pilot started/ongoing to improve and 

automate chat responses in customer 

care

• Online Outlet feature completed / to be 

launched near weeks

• Electronic shelf label pilot in Jätkäsaari

store scheduled for Q4 
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Fast and Seamless 
Customer Experience



• New site Verkkokauppa.fi launched to support local

suppliers and to strengthen leadership as most desired

generalist

• MDA market moving online at a faster pace, supported

by good availability and appealing assortment

• Largest MDA assortment in Finland, additional brands

introduced during Q4

• Facemasks and desinfection products with fair prices

• Lots of new smaller categories and new brands added

to the assortment

• Tom Dixon’s design lamps, Xiaomi TVs, Ulefone mobile phones, 

Nanlite imaging equipment, lighting category with several new

brands11

Wide Assortment and Best Availability



• Same day & Express deliveries

• Same day delivery as an option in great Helsinki 
area and in Tampere region with lowered price 
14,99€ since September

• 3h Express deliveries available already since 
2014

→ +267% growth in same day & Express deliveries       

during Q3

• Strong growth in demand of different 
delivery options during Q3

• Home deliveries +45%

• Home delivery with install and/or recycling 
service +31%

• Deliveries to parcel lockers +22%
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Fastest Deliveries 
in Finland



• Monitoring development regarding COVID-19 situation 

closely to quickly take needed measures

• Last load testing to secure online operations and 

experience during expected record peaks

• Stronger focus on upcoming campaigns as consumption 

likely in favor of Retail (Singles Day & Cyber Monday)

• Availability and Delivery experience key success 

factors

• Continuing brand marketing to increase awareness and 

top-of-mind to secure future growth and maximize 

opportunities

Key Focus Areas for Q4



Amazon.se



Verkkokauppa.com is strong positioned against international pure 
players and local competitors due to it´s competitive advantages

• Price

• Continuous price matching against Amazon already in practise

• Competitive price environment in Finland for several years 
ongoing

• ”Propably always cheaper” as a customer promise

• Convenience

• Local warehouses giving significant advantage 

• Best possible availability with unmatched fast deliveries

• Assortment

• Wide, broad and relevant product offerings in chosen categories

• Already large offering in local products

• Experience & Service

• Personalized content for every consumer online

• 4 Megastores as destination to support the best omnichannel 
experience

• Wide variety of services through Verkkokauppa.com stores 
(financing, returns, installment)

15

Verkkokauppa.com vs
Amazon.se (& other pure 
players)



16

New market growth not consistent



• Tähän graafi jossa näkyy esim Bol.com kasvu jne

22.10.202017

Local heros can succeed and grow 
alongside Amazon



Market Outlook
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Market Development

*Source: Posti Big Online Shopping Survey, 07/2020, n=2380

When did you last buy goods from an online store?*
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Market Development

Source: Posti Big Online Shopping Survey, 07/2020, n=2380



Key Takeaways

• Strong performance across all 

operation continuing

• Three consecutive record 

quarters in profit (Q3 all time high)

• COVID-19 impacting consumer 

demand in several categories and 

shifting sales towards online →

this change likely to be permanent

• Successful category- and 

campaign management for better 

product margins

• Guidance updated for 2020 due to 

strong Q3 and full year outlook

• Strong brand position supporting 

traffic and perception

• Uncertainties regarding Q4 due to 

market and COVID-19 

development remains

• Strong financial position ensuring 

growing dividend and opens up

opportunities for investments 
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Don’t forget the Christmas presents



23

More Information

Upcoming events in 2021

Q4/2020 and year 2020 on Friday 12 

February 2021

Q1/2021 on Friday 23 April 2021

H1/2021 on Friday 16 July 2021

Q3/2021 on Friday 22 October 2021

Contacts

Panu Porkka, CEO 

panu.porkka@verkkokauppa.com

Mikko Forsell, CFO

mikko.forsell@verkkokauppa.com

IR

investors@verkkokauppa.com

Links

Investors site

www.verkinvest.com

Company Releases mailing list

www.joinverk.com

Company Investor Webcasts

www.verklive.com
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This document is not an invitation to subscribe for or purchase any securities or make any investment decisions in respect

of the Company or its securities.

This document is not for publication or distribution, directly or indirectly, in or into Australia, Canada, the Hong Kong

special administrative region of the People’s Republic of China, Japan, New Zealand, South Africa, Singapore or the

United States, or any other jurisdiction in which the distribution or release would be unlawful.

The inclusion of financial information in this presentation should not be regarded as a representation or warranty by the

Company, or any of its affiliates, advisors or representatives or any other person as to the accuracy or completeness of

such information’s portrayal of the financial condition or results of operations of the Group.

This document includes “forward-looking statements” that involve risks, uncertainties and other factors, many of which are

outside of the Company’s control and could cause actual results to differ materially from the results discussed in the

forward-looking statements. Forward-looking statements include statements concerning the Company’s plans, objectives,

goals, future events, performance and/or other information that is not historical information. The Company undertakes no

obligation to publicly update or revise forward-looking statements to reflect subsequent events or circumstances after the

date made, except as required by law.

The market and industry data and forecasts included in this presentation were obtained from internal surveys, estimates,

experts and studies, where appropriate, as well as external market research, publicly available information and industry

publications. The Company and its affiliates, directors, officers, advisors and employees have not independently verified

the accuracy of any such market and industry data and forecasts and make no representations or warranties in relation

thereto. Such data and forecasts are included herein for information purposes only.




